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ABSTRACT
The Hampton Roads Planning District Commission (HRPDC) is one of 21 Planning District Commissions in the 
Commonwealth of Virginia and is a regional organization representing the 17 local governments of the Hampton 
Roads area. This report provides an overview of the askHRgreen.org regional public outreach program and campaign 
results for fiscal year 2022-2023. It also provides an overview of the individual initiatives and results from each of the 
four askHRgreen.org environmental education committees: Recycling and Beautification, Stormwater Education, 
Water Awareness, and Fats, Oils & Grease Education. 
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About askHRgreen.org

Launched in 2011, askHRgreen.org is more than just a robust 
website; it is an award-winning comprehensive public 
outreach initiative. The program combines traditional and 
social media with grassroots outreach efforts to not only 
educate but inspire residents of Hampton Roads to make 
changes that have a positive impact on the environment. 
By combining local expertise and leveraging economies 
of scale, the askHRgreen.org program is able to help 
local jurisdictions fulfill requirements of MS4 stormwater 
permits, groundwater withdrawal permits, and state 
consent orders to reduce sanitary sewer overflows. For 
citizens, it has become a “one-stop shop” to find answers, 
resources, and inspiration for a cleaner, greener Hampton 
Roads. From water-wise landscaping ideas and pointers 
for preventing water pollution to recycling tips and simple 
ways to prevent sewer overflows, all you have to do is 
askHRgreen.org.

Financial support for askHRgreen.org is made possible by 
the following member localities and agencies: the cities of 
Chesapeake, Franklin, Hampton, Newport News, Norfolk, 
Poquoson, Portsmouth, Suffolk, Virginia Beach and 
Williamsburg; the counties of Gloucester, Isle of Wight, 
James City, Southampton, Surry and York; the town of 
Smithfield and HRSD. Members of locality staff and HRSD 
comprise four askHRgreen.org committees who meet 
monthly to develop and implement the regional program. 

Recycling and Beautification Committee - A coalition of 
local government staff members from across Hampton 
Roads who are working together to share ideas and pool 
resources for various education programs tailored towards 
community beautification, litter prevention, waste 
reduction, and recycling education. This group has been 
working cooperatively since 1981.

Fats, Oils, and Grease (FOG) Education Committee - A 
coalition of local government staff members working 
together with HRSD to protect wastewater infrastructure, 
reduce sanitary sewer overflows, and improve local water 
quality. The Committee shares both technical resources 
and educational strategies to prevent improper disposal 
of fats, oils, and grease. This cooperative effort has been 
underway since 2007 when 13 of the region’s localities and 
HRSD entered into the Regional Special Order by Consent 
with the Virginia Department of Environmental Quality. 

Water Awareness Committee - Regional public utilities staff 
members working together to educate citizens about aging 
infrastructure, the value of tap water, and the importance 
of water conservation. This cooperative effort assists 
localities in meeting education requirements of water 
supply and ground water permits as well as increasing 
public awareness of the vital role water plays in the quality 
of life of Hampton Roads and the need to conserve it.

Stormwater Education Committee - A cooperative 
partnership of the region’s 17 member jurisdictions which 
has served as a formal adjunct to the required public 
information component of the Virginia Pollution Discharge 
Elimination System Permits (VPDES) for Phase I and Phase 
II Municipal Separate Storm Sewer Systems (MS4) since 
1997. Local government staff members work together 
to share ideas and pool resources for various education 
programs and outreach initiatives -tailored to stormwater 
pollution prevention.
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community events  with over 
205,154 people in attendance

3,572 students impacted by $4,289 
in environmental education mini grants

over 24 million opportunities  to 
see or hear about askHRgreen.org

166,589 visits to askHRgreen.org

3,824 homes  79 businesses
PROGRAMS 

$13,500 grant funding for special projects

2022-2023
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Website Analytics
The askHRgreen.org website continues to be the 
cornerstone of our outreach efforts where campaign 
news and events are featured prominently and content 
is delivered seamlessly to users on all types of devices. In 
FY23, we saw a 15% increase in website traffic over FY22 

and a 9% increase in webpage views. The majority of web 
traffic continues to be new visitors, demonstrating the 
growing awareness and effectiveness of our outreach 
efforts.

Top Website Traffic Sources & Pages Visited

(Paid Search)
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Search Engine Marketing
The askHRgreen.org Search Engine Marketing (SEM) 
program employs Google pay-per-click advertising 
to increase traffic to the website. By bidding on select 
keywords and phrases, our ads direct search traffic to 
relevant content on the askHRgreen.org website. In FY23, 
we had more than 216,000 Google search impressions. 
Those searches drove over 20,000 clicks to relevant 
content on the askHRgreen.org website. That equates to 
an incredible click-thru-rate (CTR) of 9.28%. 

2022-23 2021-22 2020-21 2019-20 2018-19 2017-18 2016-17

Impressions 216,247 274,428 376,459 342,690 210,695 169,140 107,920

Clicks 20,040 21,771 16,103 12,449 11,087 7,330 4,226

Click Thru Rate (CTR) 9.28% 7.93% 4.28% 3.63% 5.26% 4.33% 3.92%

Impressions Clicks Click Thru Rate

Recycling at Home 54,659 5,106 10.05%

Native Plants 49,712 3,021 4.22%

Electronics Disposal 32,771 5,927 15.15%

Lawn Care 31,235 1,636 3.81%

Tap Water 8,055 412 6.63%

Battery Disposal 7,480 1,133 10.64%

Medication Disposal 6,191 1,075 12.41%

TMDL 3,666 52 2.56%

Fertilizer Tips 3,322 177 2.79%

Soil Testing 3,164 177 4.56%

Search Engine Marketing Results

Top 10 Keyword Ad Groups
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Inspired by the iconic Virginia LOVE signs, askHRgreen.
org and partner TFC Recycling placed a call for artists in 
the fall of 2022 to find a local talent to create a recycling-
themed LOVE sign as part of the “Start Smart, Recycle 
Right” public awareness campaign. The Start Smart, 
Recycle Right campaign encourages residents to create 
less waste and recycle only those items accepted in their 
local recycling program – most often paper, plastic bottles, 
and metal cans. Tom Shirk and his students from Suffolk 
Public Schools’ College & Career Academy at Pruden were 
selected as the winning team for this unique art challenge. 
They received a $2,500 stipend to cover costs for materials 
along with recyclable materials to complete the sculpture.

Mr. Shirk and his students welded materials to create their 
LOVE letters and included a beautiful red heart-shaped O 
to bring it all together. The final 8’x5’ see-through design 
was filled with recyclable beverage cans and plastic 
bottles and secured with a lightweight mesh to tie the 
whole concept together. The LOVE sig is now traveling 
across Hampton Roads making stops at local events and 
is on display in public places to help inspire meaningful 
conversations about the importance of recycling right. You 
can follow the LOVE sign and find out where it will stop 
next at askhrgreen.org/recycling-is-for-lovers.

askHRgreen.org askHRgreen.org

askHRgreen.org askHRgreen.org

askHRgreen.org

Spreading LOVE Around Hampton Roads

http://askhrgreen.org/recycling-is-for-lovers
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Events
askHRgreen.org has a strong public engagement 
program which consists of participating in local 
community events throughout the year. The focal 
point of this participation is the askHRgreen.org 
educational trailer. The askHRgreen.org trailer 
has become a sought-after addition to many 
community events and a trusted resource for event 
organizers and guests alike. The benefit of having the 
askHRgreen.org trailer is that it comes filled with a 
variety of resources from informational brochures 
to eco-themed promotional items such as reusable 
shopping bags, sink strainers, shower timers, dog 
waste bag holders, and more. In FY23, events 
finally reached the pre-pandemic norm and the 
askHRgreen.org team was able to participate in 26 
diverse community events. In total, 200,154  people 
had the opportunity to see askHRgreen.org at an 
event in their community with most events utilizing 
the askHRgreen.org trailer. 

Community Outreach

2022-2023 Community Events Estimated 
Attendance

7/22 TGIF Summer Series Suffolk 700

8/19 TGIF Summer Series Suffolk 400

9/15-9/18 Isle of Wight County Fair Windsor 32,455

9/24 VBMG Fall Gardening Festival Virginia Beach 1,800

9/27-9/28 Virginia Marine Debris Summit Virginia Beach 100

10/5-10/9 Peanut Festival Suffolk 100,000

10/14-
10/16 Poquoson Seafood Festival Poquoson 45,000

10/29 Lynnhaven River Now Treetopia Virginia Beach 500

11/5 Mariners' Park Fall Festival Newport News 3,000

11/10 Virginia Beach Public Works Virginia Beach 550

11/19 Litter & Recycling Expo James City County 159

1/7-1/8 Hampton Roads Home Show Hampton 4,000

1/28-1/29 Mid Atlantic Home & Outdoor Living Show Virginia Beach 5,000

3/20 Norfolk Stormwater Day Norfolk 125

3/21-3/22 Virginia Green Travel Conference Chesapeake 220

4/8 Yorktown Go Green Market Yorktown 600

4/15 Tradition Brewing Earth Day Newport News 125

4/15 Hidenwood Presbyterian Spring Festival Newport News 150

4/19 NASA Earth Day Hampton 75

4/22 Virginia Living Museum Earth Day Newport News 970

4/22 Earth Day at Mount Trashmore Virginia Beach 2,200

4/28 Anheuser Busch Environmental Fair James City County 300

5/2 APWA Convention Equipment Rodeo Hampton 250

5/20 Virginia Zoo Party for the Planet Norfolk 1,400

5/20-5/21 Tidewater Comicon Virginia Beach 5,000

6/2 Newport News Waterworks Safety Day Newport News 75

Total 205,154 

askHRgreen.orgaskHRgreen.org

askHRgreen.org
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Bay Star Homes

The Bay Star Homes program grew by 131 participants 
in FY23 bringing the total number of participants to 
3,824. Residents participating in the Bay Star Homes 
program pledge to use at least eight environmentally-
friendly practices in their homes. This includes changing 
environmentally-harmful behaviors and proactively 
implementing stormwater management practices such 
as rain barrels, rain gardens, and downspout disconnects 
on their private property. Other pledges address issues 
like waste reduction, water conservation, and conserving 
energy. Participants in the program get early access to 
special askHRgreen.org programs including the very 
popular rain barrel workshops. 

FY23 Bay Star Homes Registrants 

City/County Number
Chesapeake 7
Franklin 1
Hampton 8
Isle of Wight 1
James City 1
Newport News 21
Norfolk 66
Poquoson 2
Portsmouth 2
Suffolk 3
Virginia Beach 11
Williamsburg 2
York 6
Total          131 

Become a partner in your watershed to preserve our natural resources and prevent water pollution.
CLEAN WATERWAYS BEGIN AT HOME

Total Bay Star Homes Registrants 

City/County Number
Chesapeake 172
Franklin 14
Gloucester 18
Hampton 138
Isle of Wight 13
James City 18
Newport News 304
Norfolk 2,546
Poquoson 19
Portsmouth 45
Smithfield 12
Southampton 4
Suffolk 153
Surry 3
Virginia Beach 270
Williamsburg 7
York 88
Total          3,824 
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Greening Up in 2023

At askHRgreen.org, we believe that being green should be 
an everyday thing – not just an Earth Day thing. On January 
1, we invited residents to “Green Up” in 2023 by making a 
commitment to live a greener life every day, every month, 
every year. To help inspire people throughout the year to 
renew their dedication to a cleaner, greener lifestyle, we 
created a checklist at askHRgreen.org/green-up. These 
monthly themes ran January through June and they will 
continue to be incorporated into our newsletters and 
social media campaigns throughout the 2023 calendar 
year. 

Great American Cleanup

The askHRgreen.org Recycling & Beautification 
Committee once again collaborated regionally to host 
the Hampton Roads Great American Cleanup (GAC). A 
part of the committee’s “Team Up 2 Clean Up” initiative, 
GAC engages the public and business community to get 
involved in litter cleanup and beautification projects 
throughout the region. The two-day cleanup initiative 
has grown every year and had another record-breaking 
year in FY23. This year’s cleanup, held on March 24-
25, attracted more than 2,400 volunteers from around 
Hampton Roads. Working together, volunteers cleared a 
combined 2,805 bags of litter and 429 tires from roadways, 
tree lines, neighborhoods, parks, and waterways. That’s 
an estimated 47 tons of trash found and removed from 
public spaces. From James City County and Gloucester 
to Suffolk and Virginia Beach, volunteers came together 
across the region to make a difference and it showed!

Community Outreach

askHRgreen.org

askHRgreen.org

askHRgreen.org

askHRgreen.org
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Drinking Water Regulations
In December 2021, the Environmental Protection 
Agency (EPA) announced plans to take additional steps 
to address the potential for lead to enter drinking water 
through household plumbing. Drinking water that leaves 
the water treatment plant is free of lead. However, lead 
is sometimes present in the pipes of homes built prior to 
1986 and can introduce lead into a home’s water supply. 
In FY23, the Water Awareness Committee was created a 
new informational video and webpage to help residents 
understand their home’s potential for lead plumbing, 
how to check for lead pipes, and strategies for minimizing 
potential exposure to lead. The information is available 
online at askHRgreen.org/leadpipes. 

Rain Barrel Workshops

The Stormwater Education Committee hosted rain 
barrel workshops in the spring of 2023. These popular 
workshops routinely sell out in a matter of days due 
to the low cost of just $25 per rain barrel. By offering 
these workshops across the region, askHRgreen.org is 
able to provide affordable access to this water-saving 
best practice. Rain barrels reduce the amount of runoff 
flowing to the stormwater system while also providing 
residents with a free source of water for outdoor use. In 
total, seven workshops were held across the region with 
a total of 90 rain barrels distributed to the community 
in both in-person and curbside “take and make” 
formats. Workshops were held in the following localities: 
Chesapeake, Hampton, James City County, Newport 
News, Suffolk, and York County.

askHRgreen.org

askHRgreen.org

askHRgreen.org

Community Outreach

http://askHRgreen.org/leadpipes
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Green Star Teachers

As part of the askHRgreen.org 10th anniversary 
celebration in FY22, we were able to celebrate local 
educators with our Green Star Teachers Awards. With the 
support of HRSD, 10 finalists were chosen in March 2022 
and awarded $1,000 to use for a green-themed classroom 
project of their choice. The winning submissions included 
educators from across the region who involved their 
students in planting community gardens, organizing 
school recycling programs, conducting field trips to the 
landfill and planting trees on school grounds. During 
FY23, teachers began implementing their new projects 
and we are pleased to share the results from five of the 
projects that were completed by the end of FY23. 

Michele Ferrel
Kilgore Gifted Center, Hampton
Ms. Ferrel promoted environmental stewardship 
throughout the school by having students maintain the 
schoolyard habitat including a vegetable garden, rain 
barrels, butterfly garden, and pollinator garden. Students 
loved being outside and getting their hands dirty.

Pamela Hall
Carrollton Elementary School, Isle of Wight County
Ms. Hall worked with students to engineer solutions to 
real-life problems while learning about renewable energy. 
Third grade students worked in teams to engineer wind 

turbines to light up a barn, solve agricultural problems 
with renewable resources, and design sustainable 
communities.  

Charlie Morse
Williamsburg Community Growers, Williamsburg-
James City County
Mr. Morse worked with William & Mary intern Eli Fulcher 
to develop a composting system for food scraps. This 
included two 3-bin containers for housing 2,000 worms, 
a technique using macerated and composted pre-
consumer food scraps and local leaves and a heating 
system for maintaining a healthy working environment 
for the worms. Mr. Morse also developed a lesson to be 
used with elementary students and tested the lesson 
with third through fifth grade students from J. Blaine 
Blayton Elementary School in James City County. 

Student Outreach
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Kathleen (Kathy) Shambo
Southside STEM Academy at Campostella, Norfolk
Ms. Shambo established an eco-club at Southside STEM 
Academy to maintain the native plant garden at the 
school. Students planted seeds, repaired existing planters, 
and organized an Earth Day school yard litter cleanup for 
the entire 5th grade. The club also participated in regular 
litter pickups throughout the year. 

Melissa Powell-Riedl
Paul Burbank Elementary School, Hampton
Ms. Powell-Riedl increased the growing area of the 
school garden with more raised beds for vegetables in 
an outdoor classroom setting that is accessible to more 
students. Both students and staff have enjoyed the 
expanded garden area and some classes utilize the space 
daily.

Student Outreach



1616

Environmental Education Mini 
Grant Program
Supporting environmental education in the classroom 
continues to be a priority of askHRgreen.org. The 
Environmental Education Mini Grant Program offers all 
Hampton Roads teachers, youth leaders, or organizations 
working with youth (K-12) grants of up to $500 to fund 
environmentally-themed projects. 

In FY 2022-2023, askHRgreen.org was able to fund 9 mini 
grant projects for a total of $4,289.63. Through these 
initiatives, young learners had more access to “green” 
books, started recycling programs, cultivated community 
gardens, learned about vermicomposting, native plants 
and habitat creation, conducted schoolwide cleanups and 
beautified spaces. These meaningful experiences are sure 
to foster a sense of connection between our environment 
and tomorrow’s leaders. In total, more than 3,500 students 

were impacted by the mini grant program in FY23. To learn 
a little more about each of these exciting projects, please 
see Appendix B.

Student Outreach

Project  Students School/Organization City/County Grant

School Garden 400 Kingston Elementary School Virginia Beach $500.00

Vermicomposting 32 Parish Day School Virginia Beach $310.00

Ocean Pollution Starts on Land 510 Hermitage Elementary School – Ecology Club Virginia Beach $500.00

Meaningful Watershed Experience 80 Walsingham Academy Williamsburg $480.00

Native Trees 109 Norfolk Academy Norfolk $500.00

Save the Bees 15 Hugo Owens Middle School Chesapeake $500.00

Cultivating Crops and Connections not 
available King’s Grant Elementary Virginia Beach $499.63

Recycling in the Classroom 1766 Bethel High School Hampton $500.00

Native Plant and Pollinator-Friendly 
Garden 660 Great Bridge Primary School Chesapeake $500.00

3,572 $4,289.63

FY23 Environmental Education Mini Grant Projects

askHRgreen.orgaskHRgreen.org
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Fiscal Year 2016-17 Results

askHRgreen.org

askHRgreen.org

askHRgreen.org

askHRgreen.org

askHRgreen.org

askHRgreen.org

askHRgreen.org

askHRgreen.org

askHRgreen.org
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Bay Star Business Program

Launched in 2018 by the Stormwater Education 
Committee, the Bay Star Business program engages the 
Hampton Roads business community in protecting local 
water quality and other environmental stewardship 
activities. Businesses can sign up online by pledging to 
implement environmental practices such as conserving 
water, recycling, cleaning up and preventing litter, properly 
maintaining company vehicles, and more. There is no cost 
to join and most program pledges are no- or low-cost 
changes that make business more efficient. Participating 
businesses receive a welcome packet filled with relevant 
environmental information and Bay Star Business 
window clings to display in their business or on company 
vehicles. Participating businesses are also recognized 
through the askHRgreen.org website and social media 
accounts. Community recognition is an incentive for local 
businesses and an easy way for consumers in the region 
to identify eco-friendly businesses. In FY23, the Bay Star 
Business program added 5 new partners for a total of 
79 participants. The program attracts a large variety of 
businesses including multi-family housing communities, 
contractors, retail establishments, restaurants, salons, 
and marinas.

Imagine a Day Without Water

Celebrated each October, Imagine a Day Without Water 
is a national outreach campaign designed to highlight 
all the ways we use water each day. In FY23, the Water 
Awareness Committee promoted Imagine a Day Without 
Water by partnering with 17 local breweries to distribute 
specially-themed pint glass sleeves on October 20th 
and while supplies lasted. Participating breweries also 
received trivia night materials and a social media toolkit. 
To further promote the event, the committee hosted a 
social media contest to give away two trendy tumblers 
for anyone who registered for the newsletter. A total of 
122 people signed up through the promotion.

Business Outreach

Bay Star Business Partners

City/County Number
Chesapeake 6
Gloucester 2
Hampton 8
James City County 2
Newport News 14
Norfolk 20
Portsmouth 1
Suffolk 2
Virginia Beach 20
Williamsburg 1
York 3
Total         79 
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Business Outreach

Fats, Oils, and Grease (FOG) 
Commercial Training and 
Certification Program

The regional FOG Training and Certification program 
is designed to educate local food service workers and 
grease haulers on how to prevent sanitary sewer backups 
caused by improper handling and disposal of fats, oils, 
and grease. FOG certification requirements vary by 
locality, but the free training and certification programs 
are available to the public at HRFOG.com. 

The HRFOG.com website serves as a regional hub for 
food service employees and grease haulers to review 
training documents and complete certification exams to 
comply with local FOG ordinances. It also hosts helpful 
educational resources like signs and brochures and 
additional guidance documents for local FOG programs. 
The website was developed in 2012 as a custom build 
but more robust and user-friendly testing platforms 
now exist as “out of the box” solutions. The Committee 
worked much of the year to document the technical 
requirements for the website and testing process 
as well as administrative functions. These technical 
requirements were used to select TalentLMS as the new 
online training and certification platform. Data migration 
and web development work began in FY23 and the new 
and improved training website is scheduled to launch in 
early FY24 to ensure a better user experience for those 
individuals who are required to take the regional FOG 
certification program. The site will also give administrative 
users better access to data and reporting features.
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Cigarette Waste Receptacle 
Grant Program

The Cigarette Waste Receptacle Grant Program was 
launched in May 2021 as a partnership between the 
Recycling & Beautification Committee and the Stormwater 
Education Committee. This community grant program 
offers free cigarette waste receptacles to businesses and 
other facilities experiencing a cigarette litter problem. 
Based on research from Keep America Beautiful, the 
proper placement of a cigarette waste receptacle at 

transition points in the community (i.e. walking from a 
car into a business location) is strongly correlated with a 
decrease in cigarette litter. It seems that when made easy 
and convenient, smokers often make the right choice 
to dispose of their cigarette butts properly. The grant 
program requires the awardee to install and regularly 
maintain the cigarette waste receptacle. To date, 167 
free cigarette waste receptacles have been distributed to 
a diverse mix of businesses in Hampton Roads. Of those 
awards, 105 receptacles were distributed to 64 facilities 
in FY23. 

Business Outreach
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Waste Reduction & Recycling

The Recycling & Beautification Committee promotes 
waste reduction and quality recycling in Hampton Roads. 
The foundation for these efforts is the Start Smart, 
Recycle Right (SSRR) campaign. Launched in January 
2021, the SSRR campaign encourages consumers to 
“start smart” with their consumer choices and recycle 
only the items accepted by their local recycling program. 
The campaign includes a dedicated webpage, online 
recycling and disposal lookup tool, a video series, and 
an interactive recycling quiz. In FY23, the committee was 
pleased to be joined in partnership by TFC Recycling who 
pledged a dollar-for-dollar match for media spending 
for up to three years to expand recycling education in 
Hampton Roads. 

Paid Media. Through the TFC Recycling partnership, the 
committee was able to purchase eight months of ongoing 
campaign coverage for the SSRR campaign. The campaign 
launched on November 22 and ran through June 30. The 
campaign included traditional and digital streaming TV, 
radio, digital display ads with retargeting, social media, a 
radio interview, and three appearances on Coast Live. The 
campaign had concentrated periods of media coverage 
during the months of November, February, and April. 
Throughout the year, specific messages about recycling 
and waste reduction were included in the Google SEM 
campaign, driving traffic to the askHRgreen.org website 
from relevant keyword searches. 

Outreach Materials. The committee used banner 
displays and rack card distribution to communicate with 
the public about recycling basics and contamination. The 
rack cards were also made available in Spanish for reach 
Spanish-speaking audiences. The LOVE sign constructed 
from recyclables also toured the southside of Hampton 
Roads in FY23 with additional locations planned in FY24. 

Public Relations. Public relations efforts supported 
recycling and waste reduction through news releases 
and articles in the Virginian-Pilot, Daily Press, and 
askHRgreen.org newsletter.

Social Media. We engaged with the community via 
Facebook and Instagram. Outreach included sharing 
organic and branded posts on recycling basics, avoiding 
recycling contamination, waste free living, composting, 
recycling facts, and more.

Promotional Campaigns
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Litter Prevention
The Recycling & Beautification Committee has an 
ongoing priority of decreasing the amount of community 
litter through both litter prevention and litter cleanups. 
For several years, the committee has utilized the Team 
Up 2 Clean Up program to engage residents, businesses, 
and community organizations in the cleanup portion of 
this goal. The program matches interested volunteers 
with the resources needed to lead a community cleanup 
including lendable litter kits available at libraries or 
recreation centers in most localities across Hampton 
Roads. Each March, the committee hosts the Hampton 
Roads Great American Cleanup. In FY23, we continued to 
see engagement rise with 2,423 volunteers and 95,353 
pounds of litter recovered from 200 project sites across 
Hampton Roads. The increased turnout for FY23 can be 
attributed in large part to the Suffolk Citywide Challenge.

New in FY23, was the creation of a litter prevention 
campaign called “You Litterally Can.”  The campaign 
was developed through a Department of Environmental 
Quality grant for recycling and litter prevention. The 
campaign explains that the public “litterally can” prevent 
litter with simple litter prevention strategies such as 
not overfilling trash cans, cleaning up after using public 
spaces and facilities, securing loads, and not tossing litter 
from the car. It also speaks to specialized audiences for 
cigarette waste and balloon releases and highlights the 
harmful impacts on wildlife. The campaign combines an 
emphasis on personal responsibility with the negative 
impacts litter has in our communities and on wildlife. 
Included in the campaign are eight short social media 
videos highlighting different sources of litter and one 
30-second video combining the messages together into 

a single resource. Supporting posters, bumper stickers, 
and children’s stickers were also created and purchased 
to help spread the message offline during community 
events.  

Paid Media. Throughout the year, specific messages 
about litter prevention were included in the Google SEM 
campaign, driving traffic to the askHRgreen.org website 
from relevant keyword searches.

Outreach Materials. Lendable litter kits are available in 
various locations across Hampton Roads to make organizing 
cleanups easy for community groups, businesses, and 
neighborhood associations. The kits include trash bags, 
gloves, litter grabbers, safety vests, and buckets. As part 
of the “You Litterally Can” campaign, posters, bumper 
stickers, and children’s stickers were created to distribute 
at community events.

Public Relations. Public relations outreach about litter 
prevention and cleanups was conducted via news 
releases and articles in the Virginian-Pilot, Daily Press, 
and askHRgreen.org newsletter. 

Social Media. We engaged with the community via 
Facebook and Instagram. Organic and branded outreach 
topics included cleanup recruitment, cleanup results, 
litter prevention strategies, and seasonal reminders.

Cigarette Litter Prevention
The Recycling and Beautification Committee continued to 
educate the public about cigarette litter in FY23. Cigarette 
litter is particularly harmful in Hampton Roads as cigarette 
butts are easily swept into storm drains and out to local 
waterways where they become marine debris. To raise 
awareness about the harmfulness of cigarette litter, the 
committee displays larger-than-life model cigarette butts 
in public spaces though the #NoButtsAboutIt campaign. 
The displays are a great way to communicate the big 
impact this small piece of litter has on the environment. 
The committee also provides real-world solutions for 
cigarette litter by distributing cigarette waste receptacles 
through the Cigarette Waste Receptacle grant program. 
In FY23, the committee applied to receive free wall 
mount ash receptacles from Keep America Beautiful and 
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was awarded 100 free receptacles to distribute through 
the grant program.

Paid Media. Throughout the year, specific messages 
about cigarette litter were included in our Google SEM 
campaign, driving traffic to the askHRgreen.org website 
from relevant keyword searches. 

Outreach Materials. Cigarette litter rack cards and 
pocket ashtrays were made available for distribution at 
local events. 

Public Relations. Cigarette litter prevention was featured 
in the askHRgreen.org newsletter.

Social Media. We engaged with the community via 
Facebook and Instagram to educate smokers on the 
proper disposal of cigarette butts and the general 
harmfulness of cigarette litter.

Cigarette Waste Receptacle Grant Program. In 
partnership with the Stormwater Education Committee, 
167 free cigarette waste receptacles have been 
distributed to a diverse mix of businesses in Hampton 
Roads. Of those awards, 105 receptacles were distributed 
to 64 locations in FY23.

Fats, Oils & Grease (FOG) Disposal
The FOG Committee works to reduce sanitary sewer 
overflows (SSO) through public education on the proper 
disposal of fats, oils, and grease (FOG). When FOG is 
rinsed into household drains, there is a potential for 
damaging pipes on both the private and public sides of 
the sanitary sewer system. The committee encourages 
residents to can the grease, scrape plates into the trash, 
catch food scraps with a sink strainer, and recycle fryer 
oil. While FOG prevention is a year-round concern, this 
outreach priority is promoted heavily during the holiday 
seasons from November to December. This focal area 
was addressed with the following strategies:

Paid Media. There was a one-week “Grease Grinch” 
campaign that ran November 21 to November 27. The 
campaign included traditional television, radio, digital 
display ads with retargeting, and social media. Throughout 
the year, specific FOG messages were included in the 
Google SEM campaign, driving traffic to the askHRgreen.
org website from relevant keyword searches.

Outreach Materials. The committee continued to 
distribute relevant promotional items including sink 
strainers, grease can lids, children’s activity books, and 
brochures. 

Public Relations. Public relations supported FOG 
education topics through articles in the Virginian-Pilot, 
Daily Press, and askHRgreen.org newsletter.

Social Media. We engaged with the community via 
Facebook and Instagram. Outreach topics included 
organic and branded posts on protecting pipes from FOG 
damage, canning the grease, and using a sink strainer to 
catch food scraps.

Promotional Campaigns
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What Not to Flush
Another cause of sanitary sewer overflows is improper 
flushing. Sanitary sewers were designed to handle human 
waste and toilet paper. However, it is common for the 
public to treat the toilet as a trash can sending everything 
from personal hygiene products, so-called flushable 
wipes, dental floss, cotton swabs, and more down the 
drain. The FOG Committee has a comprehensive public 
education effort to discourage improper flushing with a 
specific focus on wipes.

Paid Media. There were two “What Not to Flush” media 
campaigns in FY23. The first campaign ran for one week, 
January 23 to January 29 on traditional and digital 
television, radio, digital display ads with retargeting, 
and social media. The creative for this campaign was 
newly developed in FY23 and features a clog monster 
made of not-so-flushable wipes. A second campaign ran 
February 6 to February 12. The campaign was a pickup 
of a chalkboard-style animation walking viewers through 
the items that should not be flushed and explains how 
backups can occur on both the public and private side 
of the sewer system. The campaign included traditional 
and digital television, radio, digital display ads and 
retargeting, and social media. Throughout the year, 
specific what not to flush messages were included in the 
Google SEM campaign, driving traffic to the askHRgreen.
org website from relevant keyword searches.

Outreach Materials. The committee continued to 
distribute toilet stress squeezers, “what not to flush” 
stickers, and brochures in support of this message. 

Public Relations. Public relations supported the what 
not to flush topic with articles in the Virginian-Pilot, Daily 
Press, and askHRgreen.org newsletter.  

Social Media. We engaged with the community via 
Facebook and Instagram. Outreach topics included 
organic and branded posts on National Drug Takeback 
Day, World Toilet Day, the myth of flushable wipes, and 
the new clog monster character. 

Communicating the Value of 
Water
The Water Awareness Committee has an ongoing priority 
of communicating the value of water to Hampton Roads 
residents. Tap water is most often seen as a practical 
convenience to residents but it also powers business, 
healthcare, fire protection, sanitation, and quality of life 
in Hampton Roads. Water is a hot shower but also helps 
firefighters keep the community safe. It quenches thirst 
but also enables businesses and hospitals to complete 
their important work. The committee communicated the 
importance of water in the following ways: 

Paid Media. The committee ran a one-week media 
campaign from October 17 to October 23 as part of 
the national Imagine a Day Without Water campaign 
on October 20. The ad creative was a pickup campaign 
featuring a catchy poem and vibrant graphics to describe 
everything we’d miss on a “waterless” day. The campaign 
ran on traditional television, radio, digital display ads with 
retargeting, an appearance on the Hampton Roads Show 
and Coast Live, and social media. Throughout the year, 
specific messages about tap water were included in our 
Google SEM campaign, driving traffic to the askHRgreen.
org website from relevant keyword searches. 
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Outreach Materials. The committee continued to 
distribute a variety of promotional items including 
reusable water bottles, mood pencils, toothbrushes, 
koozies, and more. 

Public Relations. Public relations supported the value 
of water message through news releases and articles 
in the Virginian-Pilot, Daily Press, and askHRgreen.org 
newsletter.

Social Media. We engaged with the community via 
Facebook and Instagram. Outreach topics included 
organic and branded posts about gratitude for water, 
drinking tap over bottled water, and 
the importance of investing in water 
infrastructure.

Imagine a Day Without Water. 
The committee partnered with 17 
breweries to distribute Imagine a Day 
Without Water branded pint glass 
sleeves and hosted a social media 
giveaway which resulted in 122 new 
newsletter signups.

Careers in the Water Industry
Public water utilities across the region have a shared 
challenge with hiring and retaining staff due to tumultuous 
economic recovery of the COVID-19 pandemic. Vacancies 
for essential roles have been difficult to fill in fields such as 
customer service, administrative support, construction, 
and equipment operators. To help promote professions 
in the water industry, the committee developed the 
Work for Water campaign in FY22 and continued the 
campaign in FY23. The campaign encourages prospective 
job seekers in Hampton Roads to consider a career with 
a local water utility. The creative includes interviews 
with current utility employees discussing why they love 
working for water. Committee members have also used 
these assets locally as recruitment tools.

Paid Media. The committee ran a one-week media 
campaign from May 8 to May 14 celebrating water 
workers for national Drinking Water Week. The campaign 
utilized the existing “thank a water worker” creative which 

also highlights the importance of water infrastructure. 
The campaign included traditional and digital television, 
radio, digital display ads with retargeting, and social 
media.

Public Relations. Public relations support included 
articles in the askHRgreen.org newsletter. 

Social Media. Relevant messages were shared via 
Facebook and Instagram both organically and through 
the askHRgreen branding campaign. 

Water Conservation
Water conservation is a messaging priority for the 
Water Awareness Committee. According to the EPA, 
household leaks account for nearly 10,000 gallons of 
water wasted each year. Leaky toilets are one common 
culprit of water waste and generally have simple DIY 
fixes. Fixing leaks is important for water conservation but 
also has benefits for reducing water bills for the region’s 
ratepayers. In addition to fixing leaks, the committee has 
a comprehensive catalogue of indoor and outdoor water 
conservation measures that are prominently featured 
throughout the year. 

Paid Media. The committee ran a one-week media 
campaign from March 27 to April 2 promoting fixing 
leaks. The campaign utilized new creative which focused 
on the amount of water wasted by a leaking faucet. 
The campaign ran on traditional and digital television, 
radio, digital display ads with retargeting, and social 
media.  Throughout the year, specific messages about 
water conservation were included in our Google SEM 
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campaign, driving traffic to the askHRgreen.org website 
from relevant keyword searches. 

Outreach Materials. The Water Awareness Committee 
distributed numerous promotional items to help residents 
conserve water including rain gauges, shower timers, 
toilet leak detection dye tablets, and seed bookmarks.  

Public Relations. Public relations support this topic with 
news releases and articles in the Virginian-Pilot, Daily 
Press, and askHRgreen.org newsletter.

Social Media. We engaged with the community via 
Facebook and Instagram. Water conservation messages 
included finding and fixing household leaks, outdoor 
conservation practices including rain barrels, indoor water 
conservation tips, and waterwise/native landscaping. 

Storm Drains & Illicit Discharges
The Stormwater Education Committee educates the 
public about the negative impacts of illicit discharges on 
local water quality. The foundation of this focal area is 
the general “only rain down the drain” message which 
incorporates multiple different topics including litter, 
household hazardous waste, car washing, yard waste 
disposal, pool maintenance, and more. 

Paid Media. The committee ran a one-week media 
campaign from March 6 to March 12 on proper storage 
and disposal of HHW. The campaign used existing creative 
that encourages residents to store chemicals safely and 
return old or unwanted chemicals to a HHW facility. 
The campaign included digital television, digital display 

ads with retargeting, and social media. Throughout the 
year, storm drain topics were included in our Google SEM 
campaign, driving traffic to the askHRgreen.org website 
from relevant keyword searches. 

Outreach Materials. The committee maintains a 
comprehensive library of brochures and rack cards 
addressing best management practices for preventing 
both commercial and residential illicit discharges. In 
FY23, the committee developed a pool maintenance 
rack card to help address illicit discharges from improper 
pool draining and maintenance. The committee also 
translated two rack cards, commercial landscaping and 
pool maintenance, into Spanish to be more inclusive of 
diverse populations in these industries. The committee 
also continues to promote the storm drain marking 
program and received three applications in FY23. Many 
more storm drain medallion projects were completed 
by individual localities with askHRgreen.org providing 
procurement support.

Public Relations. Public relations supported this focal 
area through news releases and articles in the Virginian-
Pilot, Daily Press, and askHRgreen.org newsletter.

Social Media. Information about storm drains and the 
“only rain down the drain” message were also featured 
in the Facebook branding campaign, increasing the 
number of users who see this content on Facebook 
and Instagram. Organic and branded outreach topics 
included car washing tips, proper disposal of HHW, litter 
prevention and marine debris.

Cigarette Waste Receptacle Grant Program. In 
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partnership with the Stormwater Education Committee, 
167 free cigarette waste receptacles have been 
distributed to a diverse mix of businesses in Hampton 
Roads. Of those awards, 105 receptacles were distributed 
to 64 locations in FY23.

Pet Waste
Pet waste continued to be a top message priority for 
the Stormwater Education Committee in FY23. It’s often 
considered rude when pet owners do not clean up after 
their pet, but many people aren’t aware pet waste contains 
harmful bacteria that contaminates local waterways 
through stormwater runoff. The committee addressed this 
message priority in the following ways: 

Paid Media. The committee ran a one-week media campaign 
from April 3 to April 9. The new campaign creative was a 
pickup of the scoop the poop jingle emphasizing scooping 
the poop even at home in our own yards. This campaign 
addresses the common misconception that it’s ok to leave 
pet waste in private yards. The campaign featured digital 
television, digital display ads with retargeting, and social 
media. Throughout the year, pet waste messages were also 
included in our Google SEM campaign, driving traffic to the 
askHRgreen.org website from relevant keyword searches. 

Outreach Materials. The committee distributed scoop the 
poop rack cards, dog waste bag holders, collapsible pet 
water bowls, and poop emoji squeezers to support the pet 
waste message. 

Public Relations. Public relations supported this focal area 
through news releases and articles in the Virginian-Pilot, 
Daily Press, and askHRgreen.org newsletter.

Social Media. Pet waste messages were also featured in 
the Facebook and Instagram branding campaign. Branded 
and organic social media posts were targeted towards pet 
owners and specifically promoted scooping the poop in 
your own yard.

Scoop the Poop Pledge. Though not promoted heavily in 
FY23, there were 58 new pledges via the online Scoop the 
Poop pledge on askHRgreen.org. 

Pet Waste Station Grant Program. The askHRgreen.org 
Pet Waste Station Grant Program celebrated its tenth year 
of operation in FY23. The program provides free pet waste 
stations to help neighborhood associations, community 
groups, and property management companies properly 
manage pet waste in public spaces. Approved applicants 
agree to maintain the stations by emptying the trash and 
replacing bags as needed. Since the launch of the program, 
502 free pet waste stations have been provided to 
neighborhoods across Hampton Roads. Of those, 42 were 
awarded during FY23. The community investment from 
this program has reached over $85,000 since the launch 
of the program with most pet waste stations purchased 
through the Chesapeake Bay Restoration Fund Grant.  

Lawn Care & Fertilizer
The Stormwater Education Committee promotes proper 
lawn care and fertilizing practices to address local water 
quality concerns. The practices promoted through the 
committee include keeping yard debris out of storm 
drains, soil testing prior to fertilizing, mulch mowing 
grass and leaves, planting more trees or native plants, 
among many others.

New Pet Waste Stations in FY23
Gloucester 2

Hampton 4

Newport News 6

Norfolk 5

Suffolk 9

Virginia Beach 10

York County 6

42
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Paid Media. The committee picked up an existing 
chalkboard art inspired media campaign for a one-week 
campaign from September 19 to September 25. The 
campaign included traditional television, radio, digital 
display ads with retargeting, an appearance on the 
Hampton Roads Show and Coast Live, and social media. 
The campaign explains the negative water quality impacts 
of blowing leaves and grass clippings into storm drains 
while promoting mulch mowing and soil testing. A variety 
of lawn care topics are also included in our Google SEM 
campaign, driving traffic to the askHRgreen.org website 
from relevant keyword searches. 

Outreach Materials. The committee maintains a supply 
of brochures and rack cards focusing on lawn care best 
practices and distributes free soil test kits along with an 
informative soil testing brochure. There is also a specific 
rack card geared towards commercial landscapers and 
Southeastern Virginia Native Plant Guides available for 
distribution. 

Public Relations. Soil testing and other lawn care best 
management practices are commonly included in 
various public relations strategies throughout the year 
including news releases and articles in the Virginian-
Pilot, Daily Press, and askHRgreen.org newsletter. The 
Bay Star Homes program is another important tool for 
encouraging residents to use waterway-friendly lawn 
care practices.

Social Media. Lawn care and fertilizing tips are also 
featured routinely in the Facebook branding campaign, 
increasing the number of users who see this content 
on Facebook and Instagram. Facebook and Instagram 
were utilized for sharing a variety of best management 
practices including soil testing, keeping yard waste out 
of storm drains, replacing turf grass with native plants, 
mulch mowing, and installing rain barrels. The lawn care 

quiz on the askHRgreen.org website was also promoted 
on social media and received 38 completed responses in 
FY23.

Rain Barrel Workshops. The committee hosted rain barrel 
workshops in Spring 2023. In total, seven workshops 
were held with a total of 90 rain barrels distributed to 
the community in both in-person and curbside “take 
and make” formats. Workshop host localities included 
Chesapeake, Hampton, James City County, Newport 
News, Suffolk, and York County.

Register at
/workshops

NEWPORT NEWS
APRIL
11

6 PM
CHESAPEAKE

APRIL
22

9 AM

HAMPTON
APRIL
15

9 AM

YORK COUNTY
APRIL
20

2 PM

WILLIAMSBURG
APRIL
22

3 PM

BAY STAR HOMESBAY STAR HOMES
RAIN BARRELRAIN BARREL  
WORKSHOPSWORKSHOPS

Rain barrels protect local water quality, conserve water,
and can help save money on your water bill. Don't miss

this opportunity to build a rain barrel for just $25.

JUST $25 PER
RAIN BARREL!
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SEPTEMBER 19-25 “Lawn Care”
Radio, TV, digital display, social media
1,163,658 Impressions
1,007 Clicks/Actions/Engagements
BUDGET: $9,220 | VALUE: $25,398 | CPM: $7.92 | ROI: 2.75:1

NOVEMBER 1 - JUNE 30 “Start Smart, Recycle Right”
Radio, TV, digital display, streaming TV, video pre-roll, social media
11,670,657 Impressions
60,593 Clicks/Actions/Engagements
BUDGET: $65,245 | VALUE: $200,402 | CPM: $5.59 | ROI: 3.07:1

NOVEMBER 21-27 “Holiday Grease Grinch”
Radio, TV, digital display, social media
1,267,264 Impressions
2,071 Clicks/Actions/Engagements
BUDGET: $9,980 | VALUE: $17,028 | CPM: $7.88 | ROI: 1.71:1

JANUARY 23-29 “What Not to Flush: Wipes”
Radio, TV, digital display, social media
793,329 Impressions
553 Clicks/Actions/Engagements
BUDGET: $13,900 | VALUE: $29,230 | CPM: $17.52 | ROI: 2.10:1

APRIL 3-9 “Pet Waste”
Streaming TV, digital display, mobile display, social media
524,511 Impressions
1,677 Clicks/Actions/Engagements
BUDGET: $5,920 | VALUE: $8,057 | CPM: $11.29 | ROI: 1.36:1

MARCH 20-26 “Fix-a-Leak”
Radio, TV, streaming TV, digital display, social media
1,163,240 Impressions
742 Clicks/Actions/Engagements
BUDGET: $16,900 | VALUE: $31,946 | CPM: $14.53 | ROI: 1.89:1

MARCH 6-12 “Household Hazardous Waste”
TV, digital display, mobile display, social media
570,811 Impressions
1,026 Clicks/Actions/Engagements
BUDGET: $5,920 | VALUE: $14,570 | CPM: $10.37 | ROI: 2.46:1

OCTOBER 17-23 “Imagine a Day Without Water”
Radio, TV, digital display, streaming TV, social media
1,031,235 Impressions
829 Clicks/Actions/Engagements
BUDGET: $10,920 | VALUE: $13,620 | CPM: $10.59  | ROI: 1.25:1

FEBRUARY 6-12 “What Not to Flush: Chalkboard Toilet”
Radio, streaming TV, digital display, social media
760,907 Impressions
431 Clicks/Actions/Engagements
BUDGET: $7,920 | VALUE: $27,525 | CPM: $10.41 | ROI: 3.48:1

MAY 8-14 “Value of  Water”
Radio, TV, streaming TV, digital display, social media
1,115,556 Impressions
1,161 Clicks/Actions/Engagements
BUDGET: $10,920 | VALUE: $26,392 | CPM: $9.79 | ROI: 2.42:120
22
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Date Media Outlet Topic Length Circ/Imp PR Value

Friday, July 28, 2022 The Flagship News Keep your summer getaway easy on the environment 
with a Hampton Roads staycation 1,017 words 40,000 $1,800.00

Wednesday, August 03, 2022 The Hampton Roads Messenger Staycation:  Keep summer break easy on the environment 
and wallet 30 column inches 1,000 $900.00

Saturday, August 20, 2022 The Virginian-Pilot - askHRgreen.
org guest column 

Tips for going green while going on vacation, 
contributors Katie Cullipher, Rebekah Eastep 41.5 column inches 219,079 $20,215.50

Saturday, August 20, 2022 The Daily Press - askHRgreen.org 
guest column 

Tips for going green while going on vacation, 
contributors Katie Cullipher, Rebekah Eastep 41.5 column inches 95,728 $2,490.00

Saturday, August 20, 2022 Our Community Now Website Tips for going green while on vacation N/A 3,000 $450.00

Saturday, August 20, 2022 Barometer Website Tips for going green while on vacation N/A 3,000 $450.00

Saturday, August 27, 2022 The Independent Messenger, 
Emporia, Va. 

AskHRgreen.org seeks artists with a love for recycling for 
public art display 567 words 4,788 $621.00

Monday, August 29, 2022 The Hampton Roads Messenger Seeking artists with a LOVE for recycling 30 column inches 1,000 $900.00

Thursday, September 1, 2022 The Virginian-Pilot Artists needed for LOVE recycling project 27.5 column inches 219,079 $13,395.00

Thursday, September 1, 2022 The Daily Press Artists needed for LOVE recycling project 27.5 column inches 95,728 $1,650.00

Thursday, September 1, 2022 City of Newport News "The 
Bulletin Post" newsletter Seeking artists with a LOVE for recycling 270 words 3,000 NA

Tuesday, August 16, 2022 City of Portsmouth, press release 
posted 

AskHRgreen.org seeks artists with a love for recycling for 
public art display N/A 3,000 NA

Tuesday, August 16, 2022 Norfolk Arts @ArtsNorfolk FB/
Insta/Twitter 

AskHRgreen.org seeks artists with a love for recycling for 
public art display 

N/A 10,000 NA

Tuesday, August 16, 2022 Norfolk Arts Website National Opportunities arts listing N/A 10,000 NA

Tuesday, August 16, 2022 TFC Recycling Linkedin AskHRgreen.org seeks artists with a love for recycling for 
public art display 

N/A NA NA

Tuesday, August 16, 2022 CODA Works Call for artists notice/link to blog N/A NA NA

Tuesday, August 16, 2022 
Utah Dept. of Cultural and 
Community Engagement Public art program opportunities N/A NA NA

Saturday, September 10, 2022
The Virginian-Pilot - askHRgreen.

org column Tips to nurture your students' environmental awareness 42 column inches 219,079 $20,458.50

Saturday, September 10, 2022
The Daily Press - askHRgreen.org 

column Tips to nurture your students' environmental awareness 42 column inches 95,728 2,520

Monday, September 19, 2022 The Hampton Roads Messenger Try "rewilding" with native plants in your lawn and garden 60 column inches 1,000 $1,500.00

Thursday, September 22, 2022 The Flagship Go wild with native plants in your lawn and garden this 
fall 

60 column inches 40,000 $1,800.00

Saturday, October 15, 2022
The Virginian-Pilot - askHRgreen.

org guest column Can you imagine a day without water? 34 column inches 219,079 $16,562.25

Saturday, October 15, 2022
The Daily Press - askHRgreen.org 

guest column Can you imagine a day without water? 34 column inches 95,728 $2,040.00

Wednesday, October 19, 2022 WAVY Hampton Roads Show Imagine a day without water 3:25 minutes 12,000 $3,000.00

Thursday, October 20, 2022 WTKR Coast Live Imagine a day without water 5:12 minutes 12,000 $3,000.00

Wednesday, October 26, 2022 The Roanoke Times Don't add to the jack-o-landfill 36 column inches 163,000 $6,186.00

Wednesday, October 26, 2022 Yahoo Sports Don't add to the jack-o-landfill 36 column inches NA NA

Monday, October 31, 2022 The Virginian-Pilot Don't add to the jack-o-landfill 36 column inches 219,079 $17,535.00

Monday, October 31, 2022 The Daily Press  Don't add to the jack-o-landfill 36 column inches 95,728 $2,160.00

Saturday, December 17, 2022 The Virginian-Pilot - askHRgreen.
org guest column Celebrate the season simply with green holiday solutions 36 column inches 219,079 $17,535.00

Saturday, December 17, 2022 The Daily Press - askHRgreen.org 
guest column Celebrate the season simply with green holiday solutions 36 column inches 95,728 $2,160.00

Saturday, December 24, 2022 The Virginian-Pilot - askHRgreen.
org guest column Be mindful of recycling during your holiday cleanup 62 column inches 219,079 $30,201.00

Saturday, December 24, 2022 The Daily Press - askHRgreen.org 
guest column Be mindful of recycling during your holiday cleanup 62 column inches 95,728 $3,720.00

Tuesday, December 27, 2022 The Suffolk News-Herald Wrap up the holidays with recycling tips from 
askHRgreen.org 

461 words 10,431 $1,500.00

Public Relations Activities



Total circulation or audience    3,494,344

Total articles and interviews        49 

Total PR budget        $11,885

Total publicity value      $231,698

Return on Investment (ROI)                      19.5:1

Saturday, February 11, 2023 The Virginian-Pilot - askHRgreen.
org guest column Know the cleanup plays for your game day graze 36 column inches 219,079 $30,198.00

Saturday, February 11, 2023 The Daily Press - askHRgreen.org 
guest column Know the cleanup plays for your game day graze 36 column inches 95,728 $2,160.00

Friday, February 17, 2023 WTKR-TV Erin Miller report with 
Lacie Wever Remember that wipe you flushed down the toilet? 4:16 minutes 80,000 $1,500.00

Saturday, March 04, 2023 Suffolk News-Herald Suffolk prepares for another Great American Cleanup 293 words 10,431 $1,200.00

Friday, March 10, 2023 WYDaily.com Volunteers needed for Great American Cleanup 100 words 30,000 $900.00

Wednesday, April 12, 2023 WTKR-TV Erin Miller report with 
Katie Cullipher Recycle your own electronics for free 3:21 minutes 80,000 $1,500.00

Monday, April 17, 2023 Keep Virginia Beautiful More LOVE for the environment online report N/A 1,000 $900.00

Thursday, April 20, 2023 The Virginian-Pilot - guest opinion 
column Help communities stay clean and green this Earth Day 20 column inches 219,079 $9,741.00

Thursday, April 20, 2023 The Daily Press - guest opinion 
column Help communities stay clean and green this Earth Day 20 column inches 95,728 $1,200.00

Thursday, April 20, 2023 WAVY-TV News Love students weld LOVE sign to remind you to recycle 2:13 minutes 80,000 $1,500.00

Friday, April 21, 2023 WHRO Public Media News Recyclable LOVE sign welded by Suffolk Students with 
travel around Hampton Roads 

1:07 minutes 
Waiting for 

data 

Friday, April 21, 2023 The Suffolk News-Herald Welding students share their LOVE for recycling 500 words + photo 10,431 $2,250.00

Monday, April 24, 2023 Chesapeake Bay magazine High school welders create Virginia LOVE sign with 
recyclables 

326 words + photo 
Waiting for 

data 

Thursday, May 04, 2023 The Flagship News Handy online guide shows where to safely dispose of 
HHW 

415 words 40,000 $900.00

Wednesday, May 10, 2023
WTKR-TV Zak Dalhiemer report 

with Katie Cullipher 
Drinking water week, a look at what goes into having 
clean drinking water 

2:26 minutes 12,000 $3,000.00

3,494,344 $231,698.25

askHRgreen.org askHRgreen.org askHRgreen.org



3232

Follow along @askHRgreen



33

PAID ADVERTISING WEEKS 52 consecutive

TOTAL IMPRESSIONS 25,218,189 

TOTAL VIDEO VIEWS 573,225

TOTAL CLICKS/ACTIONS/ENGAGEMENTS 97,425 

TOTAL PROMOTIONAL CAMPAIGN BUDGET $226,850 

TOTAL MEDIA ADDED VALUE $166,766

TOTAL EXPOSURE VALUE  $625,314

RETURN ON INVESTMENT (ROI)  2.76:1 

Combined Media + Web Results

33www.askHRgreen.org
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added value
Earned but unpaid advertising value.

ad group
In Search Engine Marketing (SEM), an ad group contains 
one or more ads which target a shared set of keywords.

average position
A ranking system that determines where your search 
engine marketing ad will display on a web search results 
page (i.e. top of page v. bottom of page).

bounce rate
The percentage of visitors who enter the site and 
“bounce” (leave the site) rather than continue viewing 
other pages within the same site.

click through rate (CTR)
A way of measuring online advertising. The CTR of an 
advertisement is defined as the number of clicks on an 
ad divided by its impressions, expressed as a percentage.

cost-per-click (CPC)
The cost associated with a person clicking on a display ad 
in search engine marketing.

exposure value
The combination of advertising cost, added value, and 
public relations value.

frequency
The number of times an individual (among the target 
audience) is exposed to the message.

impressions
The number of times an advertisement or public relations 
placement can be seen or heard by an audience.

public relations value
The equivalent advertising cost of a public relations 
article, interview, internet placement, etc. times three. 
Because a public relations placement has a higher value 
with an audience than advertising, it is assigned a higher 
value.

reach
The number or percentage of people within the target 
audience who are exposed to an advertising message at 
least once over a specific period of time.

search engine marketing (SEM)
The process of attracting traffic to a website from search 
engine results pages on a pay-per-click basis.

search engine marketing (SEO)
The process of improving the quality of a website so that 
it appears higher in natural (“organic”) search results.

unique visitors (users)
The number of people who visit a website within a specific 
period of time. If they visit more than one time within the 
period, their initial visit as well as their subsequent visits 
are counted as sessions. A user may have one session or 
multiple sessions. 

Terms
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Search Engine Marketing Results
July 2022 - June 2023

Appendix A

SEM REPORT FOR 2022-2023

AD GROUP IMPRESSIONS CLICKS CTR

Recycling at Home 54,659 5,106 10.05%
Native Plants 49,712 3,021 4.22%
Electronics Disposal 32,771 5,927 15.15%
Lawn Care 31,235 1,636 3.81%
Tap Water 8,055 412 6.63%
Battery Disposal 7,480 1,133 10.64%
Medication Disposal 6,191 1,075 12.41%
TMDL 3,666 52 2.56%
Fertilizer Tips 3,322 177 2.79%
Soil Testing 3,164 177 4.56%
Great American Cleanup 2,642 174 4.58%
Rain Barrels 1,986 138 4.57%
Fats, Oil, Grease Disposal 1,932 143 6.79%
askHRgreen.org General 1,754 579 26.75%
Plastic Bag Recycling 1,507 136 8.46%
Pet Waste 1,209 49 1.66%
Disposable Diaper Liners 1,201 6 0.53%
Find/Fix Leaks 1,116 6 0.21%
Team Up 2 Clean Up 664 39 3.09%
Water Conservation 611 21 4.42%
Food Disposal 565 1 0.05%
Rain Garden 354 12 2.16%
Environmental Education 210 10 5.24%
Stormwater 111 0 0
Recycling at School 51 0 0
Yard Waste Disposal 46 2 7.58%
Green Learning 13 0 0
Bay Star Business 11 3 27.27%
Bay Star Homes 9 5 55.56%
America Recycles Day 0 0 0
Pet Waste Station Grant Program 0 0 0

TOTAL 216,247 20,040 7.48%
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